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SUBJECT > Groot. eee Sieeorh fo Crisis 


Le s instructions of 
16 Aucust 5 assistant to tha 
Deputy Divestor :é, hes led a study 
GLOun Se. SS, Sak cee v8 COFMUns cys 
procedures for supvort in crisis 
Site tios sy Stes that the existing 
formal mechani the Strategic. Warning 
Stafi, Rlerti tina, the National 
Intelligence Si OIWON conferencing and 
the Tinme-Critical Reou.-aments proceaures of the COMIREX 
and SIGINT COMaLetes > 46 basically sound and should bea 


continuccé. The grou,'s findings recommend: 


a. the instizcution of a Checklist of Intelligence 
. . * . * ner nmnnee ne one a 
Community Actiors Luring Crisis; : 
sata Oe ees ring Crisis 


b. the establishment of the position of DCI 
Crisis Advisor; 


c. the designation of formal DCI liaison repre- 
sentatives to State and Defense crisis planning groups. 


2% The findings were reviewed by the principal 
Community agencies (CIA, DIA and State), as well as by the 
Ic Staff, and have received consensual support. Four 
options, as regards organizational placement of the Crisis 
Advisor, are offered: a mamber of the NIO Staff, a member of 
the IC Staff, an additional duty for the Director of the CIA 
Operations Center or the chairman of a proposed DCI Committee 
on Warning and Crisis Operations. : 
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3 I believe the[ pro ogram constitutes a worth- 
while first step and should be end ease However, the study 
group has deliberately avoided initiatives in the CELELeY 
but more difficult, area Se @aeniAd while recognizing the 
need for such improvements in follow-on efforts. The Ic 
Staff believes that warning and crisis intelligence supp 
are functionally inseparable and is develop ping a broader 
approach to coordinated Community operations in these ar 
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a6 Since interrelati D 
agencies are to be reviewed and cos 
of the PR'-1l endeavor, I recommend 
tion of the liaison assignments pro 
postponed. , 
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